RIDGEFIELD DOWNTOWN/WATERFRONT INTEGRATION PROJECT — ACTION PLAN: EXECUTIVE SUMMARY

NEEDS

ANALYSIS &
SCOPE
FORMALIZATION

/ DRAFT VISION, ECONOMIC

STRATEGY AND ACTION
ITEM LIST
- Analysis of potential actions
N and priorities 2,
BROWNFIELD EDUCATION
PLAN & PROJECT WORKSHOP
MATRIX - Information and guidance
oy \ 2T Y, DRAFT ACTION PLAN
- Port rhe
- Priorities (short-term &
- USFWsS A
- County 9 )

- Funding mechanisms

-CREDC - Assign responsibilities

-LCREP

Action Plan Flow Chart

List of Catalyst Projects
The following projects were evaluated and prioritized based on the following criteria:

v Does the project promote integration?

v" Was the project identified as a priority by the public?
v' Is the project consistent with the existing plans?

v Is the project feasible?

v" Does the project benefit the community?

Economic Development Projects
*  Waterfront Cleanup and Redevelopment
* Facilitate the Recruitment of an Environmental Center on the Waterfront
* Facilitate Coordinated Branding, Marketing and Business Recruitment Program
*  Public Events
*  Comprehensive Way-Finding and Signage Program
¢ Government Civic Center

Public Amenity Projects
* Trails and Pathways
*  Public Marina Feasibility Study
*  Open Space Development and Improvement

Land Use Policy and Regulation Projects
*  Complete Development Code Update
* Design Guidelines
* Local Financing Mechanisms

Infrastructure Projects
* Pioneer Street Rail Overpass
* Pioneer Street Corridor Transportation Plan
* Downtown Streetscapes and Uses
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EXECUTIVE SUMMARY

Project Overview

The citizens of Ridgefield are working to revitalize their historic downtown area and to clean and
redevelop the community’s waterfront. The primary purpose of the Integrated Planning Grant (IPG)
project was to develop a shared vision along with a coordinated set of planning strategies, priority
actions, and projects for the downtown and waterfront areas. Addi-
tionally, the community wanted to encourage coordination, collab-
oration, and communication among the interested parties working
in the area including elected officials and staff of the Port and City,
business owners, property owners, and interested citizens. The plan
is designed to promote the social, environmental and economic
well being of Ridgefield through the revitalization of downtown and
redevelopment of the waterfront. The citizens of Ridgefield endeav-
or to create a community where people of all ages can pursue their
aspirations in ways that do not preclude future generations from
doing the same.

The City of Ridgefield, Port of Ridgefield, and the Ridgefield com-

munity worked together to forge a partnership and develop con-
sensus to create a unified vision and integrated planning strategy with guidelines to direct a multi-
year downtown and waterfront area development initiative.

Before beginning the public process, representatives from the City and Port discussed the successes,
challenges, and missteps other communities went through in the process of redeveloping/revitaliz-
ing their local waterfront. That information was folded into the Port’s waterfront redevelopment plan
for Miller’s Landing.

Three public meetings and workshops were held in 2010 to develop a unified vision and to identify
and prioritize catalyst projects that will help achieve that vision. Issues, concerns, and opportunities
associated with the integrated planning project were identified, discussed and resolved. From those
discussions and public input at community events, through the City of Ridgefield’s website, and
stakeholder interviews a clear executive action implementation plan was created.

Ridgefield, a community in transition from small
town to regional center for innovative industry,
creative residents, and excellent outdoor recre-
ation opportunities, has an unprecedented op-
portunity to shape its future. This plan presents

a vision for integrating long-term redevelop-
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Ridgefield is a regional employment and
residential center that drives a local, robust
economy. Ridgefield preserves and protects
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The Vision Statement s implemented through targeted community development
strategies. These strategies provide focus on where the community will primarily target its resources and
energy. Community building themes and economic strategies were reviewed and refined during the public
involvement process. These strategies synthesize the community’s inherent assets and its values to direct

future marketing, development, and investment.

RATEGIC VALY

N SPACE, T
1ERI OPE RAH‘S: JO
P@PAC‘ ; 85: 4
o Mmma/ Adequate & CC‘@S
o\l“& Boating Affordable $
A : Government/ o
2 Lodging : : 2,
o‘x~ Public Services  Northwest L&
Dining & Entertainment Lifestyle *
Cultural  Affordable
Assets & Desired
gl el oo
Outdoor ENVIRONMENTAL _ COMMUNITY: ,
S ASSETS Economic U7 ATLIAIV.\¢ Active,
e ey o
Revitalization & OEducToh?Tn_c!
Integration of PROPURIESS
IEZfriI;SI%ZiIs 5 Downtown & Waterfront Boufiaos

Open Spaces Retail Services

Engaged
Community

CAPITALIZE
ON REGIONAL
INNOVATION

Targeted Business ECONOMY

Recruitment Local &

Regional
Marketing Plan

I-5 Junction & Discovery Corridor
Pacific Northwest

Portland/Vancouver Metro Area

Recommendations

General Policies

*  Capitalize on previous community successes

*  Downtown businesses should be oriented toward services more than goods due to behavioral changes
with demographic shifts

*  Cleanup and redevelopment of downtown brownfield properties in core downtown area to create
economic critical mass

* Improve Main Street as a focal point to assist in connecting the downtown and waterfront areas

* Support the vision with investment in necessary public infrastructure

*  Provide for pedestrian friendly circulation and access

*  Maintain the community’s quality of life with development efforts

* Capitalize on proximity to the Refuge and Lake River

Land Use
*  Encourage upper story residential development in the downtown and waterfront for a 24/7 presence to
support community and business vitality
*  Focus development and redevelopment of the downtown areas between Main Avenue and 5th Avenue
and Mill Street to Pioneer Street
*  Encourage arts, cultural and institutional uses in the downtown core
* Implement the provisions contained in the International Building Code to allow for greater flexibility to
utilize existing buildings when desired
* Protect view sheds to the waterfront through identified view protection corridors
*  Provide for appropriate building heights in downtown to maintain the “small town fee
* Implement design guidelines for the downtown area that will integrate guidelines identified in the 2004
Downtown Design Guidelines Plan
Establish design guidelines for the waterfront to create consistency and connectivity to downtown while
allowing for the waterfront to develop its own character and identity
*  Downtown should remain the civic and cultural center for the community

III

Connections & Access
*  Support the completion of the Pioneer Street Rail Overpass
*  Support a second connection to the waterfront from the downtown to provide for looped pedestrian
access
*  Provide for public access opportunities to Lake River
*  Connect downtown, waterfront, refuge and residential areas via land and water trails and pathways
*  Prepare a Transportation Plan to assess

impacts to the Pioneer Street Corridor
Include design improvements for pedestrian
mobility and create an iconic gateway for the
downtown and waterfront

Port of Ridgefield: Miller’s Landing




