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Town Hall Meeting
Community Meeting #2

June 22, 2010

The following is the PowerPoint presentation from the 2nd Community Meeting for 
the Ridgefield Downtown/Waterfront Integration Project.  To help people who were 
unable to attend the meeting understand what took place, we have added these 
notes to help you follow the presentation and be able to contribute your thoughts on 
the community questionnaire.
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Tonight’s Agenda

• Introductions/Agenda Review

• Historic Preservation Report

• Brownfield Education Overview & Material

• Citywide Development Code Review Process Overview

• Community Meeting #1 Feedback

• Present Vision, Objectives & 
Economic Strategies

• Action List Presentation

• Next Steps/Schedule

• Adjourn
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The mission is to…
• Identify
• Evaluate
• Protect the historic 

and prehistoric resources 
of Clark County

Clark County/ Ridgefield Historic Preservation Program

Derek Chisholm, a consultant hired by the City of Ridgefield to identify whether or 
not there is a historic district in downtown, presented his findings.  He also provided 
information on historic preservation and contact information for anyone who thinks 
they might have a historic building or home.
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• National Landmarks, Monuments, etc
• Nationally Registered (NRHP) Properties

• Individual, Multiple, District (Contributing and non-
contributing) 

• State Registered (WSHR) Properties
• Locally Registered (CCHR) Properties
• Zoning Overlays, Legislative Creations, etc.
• Eligible Properties

Levels of Protection

A structure, landmark, monument, etc. can be registered as historic under a number 
of different levels or categories.  Different levels have different responsibilities and 
benefits.
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… significance in American history, architecture, 
archaeology, engineering, and culture is present in 
districts, sites, buildings, structures, and objects that 
possess integrity of location, design, setting, 
materials, workmanship, feeling, and association,
and:

Criteria for Eligibility



6

• That are associated with events that have made a 
significant contribution to the broad patterns of our 
history; or 

• That are associated with the lives of persons 
significant in our past; or 

• That embody the distinctive characteristics of a 
type, period, or method of construction, or that 
represent the work of a master, or that possess 
high artistic values, or that represent a significant 
and distinguishable entity whose components may 
lack individual distinction; or 

• That have yielded or may be likely to yield, 
information important in prehistory or history. 

Criteria for Eligibility
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• Special Valuation
• Current Use
• Federal Tax Credits
• Loans (Bank of America, 

National Trust)
• Grants (CLG, National Trust, 

Washington Trust, Clark County)

Existing Incentive Programs include:
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Eligible Structures, Downtown

Derek and Holly Chamberlain, noted local historians, identified four buildings in 
downtown Ridgefield that are eligible to be registered as historic. In their 
professional opinion, however, there is not a historic district in downtown.
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Potential Historic Districts Nearby

In the consultant’s opinion, there is potential for two historic districts (in two
residential areas) north of downtown.  There were only two people in attendance 
who thought their home might be historic; they were encouraged to take information 
and find out more about the program. 
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• Education and Involvement (history)
• Education (preservation)
• Increase Nominations
• Appropriate Zoning Code
• Encourage Rehabs and Restorations
• Establish Residential Historic District(s)

Preservation Goals

Derek informed the group of historic preservation goals for local, state, and federal 
historical agencies and organizations.
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Derek Chisholm, AICP, LEED GA
971-322-7942

dchisholm@parametrix.com
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Brownfield Education

• Overview

• Contact:  John Means 
Brownfields Program Manager
360-407-7188
Washington State Department of 
Ecology

John Means, Washington State Department of Ecology (DOE), gave a presentation 
on the DOE brownfield clean up program.  He used Palouse, Washington, as an 
example of when the DOE gets involved and why. He also described what has 
happened in Palouse as a result of cleaning up a brownfield and the plan to bring 
the property back into functional use.  Palouse received an Integrated Planning 
Grant and has gone through a similar process as Ridgefield’s in developing an 
implementation plan with action items and priorities.
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Citywide Code Review

• Stakeholder Committee Process

• Committee Charge

• Timeline

Christy Osborn, Maul Foster Alongi, gave an overview of the Citywide Code Review 
process.  Christy is working with key stakeholders to update the city’s code to 
ensure the community’s vision can be achieved and not hindered by current official 
controls and development regulations.
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Unified Development Code (UDC)

• The draft UDC contains the official controls and 
development regulations that deal with the use and 
development of land. 

• Regulates all residential, commercial, industrial, and 
public properties (except federal ownership) within 
the city limits of Ridgefield.

• Stakeholder Committee Review
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Unified Development Code (UDC)

Stakeholder Committee Review: The committee will 
identify issues and concerns based on:

• Consistency with existing planning documents

• Identified project needs

• Regulatory requirements

• Capacity of staffing for implementation
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Question 1: Why is the downtown/waterfront important to 
you?

The second half of the community meeting began with a recap of a tally of the 
green, red, and yellow dots placed on the long wall chart from the first meeting. 
Attendees at that first meeting were asked, in small groups, to identify what was 
important to them about Ridgefield and what should be prioritized in the short, mid, 
and long term. In a discussion that followed, at the first meeting, those priorities 
where listed on the wall chart.
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Question 2: What are the strengths, unique aspects of 
downtown and waterfront?

Questionnaire responses from the first meeting were reviewed and compared with 
the wall chart exercise for consistent themes, vision, and objectives. Questionnaires 
were distributed to the attendees: the results are shown here in the graphs and 
charts (pages 16-20). Members of the community who were unable to attend the 
first meeting had access to the questionnaire for one week after the meeting.  
Questionnaires were available on the City’s website, at City Hall, the library, 
Starliner Food Mart, and Season’s Coffee Shop. We received completed 
questionnaires from 93 community members. 

Note: The second project questionnaire, associated with the June 22 town hall 
meeting, is available at the same locations and should be turned in by July 7.
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Question 3: What opportunities/priorities should we pursue 
for the downtown/waterfront?

Regardless of how the results were tallied or documented, a clear vision started to 
take shape when the results were analyzed.  Key themes centered on small town 
charm; embracing, preserving, and leveraging the natural environment; and a robust 
local economy.
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Question 4: What should the downtown/waterfront be like 
in 10 years? What should it mean to the 
community, what should it provide?

At the first Community Meeting on April 28, the following was identified and 
accepted as the draft unified vision for the Integration Project:

“Ridgefield is a regional employment and residential center that drives a local, 
robust economy.  
It is a destination area for tourists and visitors - admired for its quaint, walkable
downtown, “Main Street” feeling, and small town character and charm.
Ridgefield is pedestrian, bicycle, and transit friendly with strong connections 
between neighborhoods, downtown/waterfront, and adjoining activity centers.
Ridgefield preserves and protects critical natural areas and is committed to 
community and environmental sustainability.”

The responses to this question shed light on the things the unified vision should 
encompass as the implementation plan is developed.



20

Question 5: What do you NOT want to see in the 
downtown/waterfront?

We also received clear messages on what Ridgefield DOES NOT want to be.
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Community Meeting #1

• Questions?

• Comments?

At this point in the meeting, we broke for questions, comments, and feedback.  
Attendees felt that the graphs were an accurate record of the first meeting and the 
ideas expressed.
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Action Plan Framework

This slide was more closely studied and questioned as it is the first step in taking 
lists of priorities, actions, visions, objectives, and themes to begin developing 
strategies and priority actions for developing an implementation plan for the 
integration plan.

VISION: The gray box is an abbreviated version of the unified vision stated early 
and accepted at the first community meeting and earlier in the presentation.

OBJECTIVES: The process was described as a funnel. We started at the wide end 
and are narrowing to formulate the clearest, most concise messaging so 
everyone has the same picture in their heads as we move forward with the 
process. The objectives take what the community wants to be the in the future 
and identifies elements that combine to achieve the vision.

(It should be noted that, at this point, comments were made by the attendees that 
cultural assets seem to be missing from the mix. The project team assured the 
group that they were included but will make sure that, in the next iteration of the 
materials, cultural assets are more prominently identified.)

STRATEGIES: After much discussion, the project team will change this component 
of the framework from Strategies to Community Building Themes and Economic 
Strategy.  Those themes are:

1) Ridgefield should be a complete community – a place to live, work, and play –
with “hometown character.”

2) Ridgefield should capitalize on its proximity to a Regional Innovation Economy.
3) Ridgefield should capitalize on its environmental and cultural assets. 
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Action Plan Framework

CONTINUED FROM PREVIOUS SLIDE:

The overriding values are: Hometown Character and Embracing Green (access to 
river, open space, trails, jobs)

At this point, the group broke for discussion before priority actions were addressed.

NOTE:  The first four questions on the comment sheet/questionnaire should be 
addressed now.  Please fill out the questionnaire, answering the questions:

• Do these (the vision, objectives, and strategies) capture the ideas of the 
community?

• What do you like about the economic strategies?
• How can they be improved?
• Do you have a preference for one of the two strategies?

The final column, on the far right, will be discussed as part of the action list pages 
that follow. This column is an EXAMPLE of what specific steps can be taken to 
achieve the vision. This is an overview and not meant to be seen as the 
complete list. 
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Unified Vision

• Ridgefield is a regional employment and 
residential center that drives a local, robust 
economy.  

• It is a destination area for tourists and visitors -
admired for its quaint, walkable downtown, “Main 
Street” feeling, and small town character and 
charm.



25

Unified Vision (continued)

• Ridgefield is pedestrian, bicycle, and transit 
friendly. 

• Strong connections between neighborhoods, 
downtown/waterfront, and adjoining activity 
centers.

• Ridgefield preserves and protects critical natural 
areas and is committed to community and 
environmental sustainability.
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Action List

Presentation

This begins the Priority Actions discussion. 
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Economic Development

Integration and Consistent Columns = YES, = PARTIALLY, = NO     Feasibility based on three criteria: Availability of Funding, Organizational Capacity, and Within Influence of Local Organizations.
Integration refers to physical and economic connectivity between waterfront and downtown. Consistent refers to City and Port Comprehensive Plans and related planning documents.
Identified as Priority by Public Column = HIGH, = MEDIUM, , = LOW        Benefit based on three criteria: Improves Economy, Protects and Integrates Nature, and Preserves Character of Ridgefield.

This and the following four pages are the first cut at the Priority Actions.  To best 
compare and rank the priorities from the first meeting and resulting comments 
on the questionnaire, the actions were broken into four categories:  Economic 
Development, Land Use Policy and Regulations, Infrastructure, and Public 
Amenities.

Across the bottom of each page you will find the criteria by which each action was 
measured. Each action was measured for: promoting integration, identified as a 
priority by the community,  and whether or not it is consistent with the existing 
plans. Feasibility and Benefits were each measured on the three criteria listed at 
the bottom of the page.

The final column tells you whether the action is currently in progress.

NOTE: During or following your review of these pages, please answer the final three 
questions on the questionnaire:

1. Are the prioritization criteria reasonable and logical?
2. Does the prioritization align with the vision and objectives?
3. Are the highest priority projects drivers for positive change leading to achieving 

the vision?
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Economic Development (2)

Integration and Consistent Columns = YES, = PARTIALLY, = NO     Feasibility based on three criteria: Availability of Funding, Organizational Capacity, and Within Influence of Local Organizations.
Integration refers to physical and economic connectivity between waterfront and downtown. Consistent refers to City and Port Comprehensive Plans and related planning documents.
Identified as Priority by Public Column = HIGH, = MEDIUM, , = LOW        Benefit based on three criteria: Improves Economy, Protects and Integrates Nature, and Preserves Character of Ridgefield.

NOTE: During or following your review of these pages, please answer the final three 
questions on your questionnaire:

1. Are the prioritization criteria reasonable and logical?
2. Does the prioritization align with the vision and objectives?
3. Are the highest priority projects drivers for positive change leading to achieving 

the vision?
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Land Use Policy and Regulation

Integration and Consistent Columns = YES, = PARTIALLY, = NO     Feasibility based on three criteria: Availability of Funding, Organizational Capacity, and Within Influence of Local Organizations.
Integration refers to physical and economic connectivity between waterfront and downtown. Consistent refers to City and Port Comprehensive Plans and related planning documents.
Identified as Priority by Public Column = HIGH, = MEDIUM, , = LOW        Benefit based on three criteria: Improves Economy, Protects and Integrates Nature, and Preserves Character of Ridgefield.

NOTE: During or following your review of these pages, please answer the final three 
questions on your questionnaire:

1. Are the prioritization criteria reasonable and logical?
2. Does the prioritization align with the vision and objectives?
3. Are the highest priority projects drivers for positive change leading to achieving 

the vision?
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Infrastructure

Integration and Consistent Columns = YES, = PARTIALLY, = NO     Feasibility based on three criteria: Availability of Funding, Organizational Capacity, and Within Influence of Local Organizations.
Integration refers to physical and economic connectivity between waterfront and downtown. Consistent refers to City and Port Comprehensive Plans and related planning documents.
Identified as Priority by Public Column = HIGH, = MEDIUM, , = LOW        Benefit based on three criteria: Improves Economy, Protects and Integrates Nature, and Preserves Character of Ridgefield.

NOTE: During or following your review of these pages, please answer the final three 
questions on your questionnaire:

1. Are the prioritization criteria reasonable and logical?
2. Does the prioritization align with the vision and objectives?
3. Are the highest priority projects drivers for positive change leading to achieving 

the vision?
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Public Amenities

Integration and Consistent Columns = YES, = PARTIALLY, = NO     Feasibility based on three criteria: Availability of Funding, Organizational Capacity, and Within Influence of Local Organizations.
Integration refers to physical and economic connectivity between waterfront and downtown. Consistent refers to City and Port Comprehensive Plans and related planning documents.
Identified as Priority by Public Column = HIGH, = MEDIUM, , = LOW        Benefit based on three criteria: Improves Economy, Protects and Integrates Nature, and Preserves Character of Ridgefield.

NOTE: During or following your review of these pages, please answer the final three 
questions on your questionnaire:

1. Are the prioritization criteria reasonable and logical?
2. Does the prioritization align with the vision and objectives?
3. Are the highest priority projects drivers for positive change leading to achieving 

the vision?
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Priority Action List

• Promotes Integration
• Identified as Priority by Public
• Consistent with Existing Plans
• Feasibility 

• Funding
• Organizational Capacity
• Within Influence of Local Organizations

• Benefit
• Improves Economy
• Protects and Integrates Natural Environment
• Preserves Character of Ridgefield

• Identified as Priority by Public per April 28 comments 
and comment sheets

A listing of the criteria (at the meeting, the charts were part of a PowerPoint 
presentation and attendees received a hard copy). This slide is a larger version of 
the key across the bottom of the five previous pages.
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Action List

• Comments and Questions

• Any Additional Criteria?

• Reflect Input and Comments from 
Community?

Questions for discussion at the meeting.
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Next Steps

Timeline

www.ci.ridgefield.wa.us/news/downtown_waterfront.htm

Timeline of the Process: We are in the middle of the project.  There will  be other 
opportunities for feedback, prior to the October community meeting, as we tweak 
the vision, objectives, themes, economic strategies, and priorities based on 
community input.  The community will be able to give feedback at the National Night 
Out in August and the Port of Ridgefield’s Annual Picnic.

Questions?  Please contact:  Karen Ciocia, Normandeau Associates, 360.694.2300, 
or kciocia@normandeau.com


