CITY OF RIDGEFIELD, WASHINGTON
CITY COUNCIL MEETING MINUTES

DATE February 27,2009 (9:00 A.M.)

ATTENDANCE

PRESENT: Mayor Ron Onslow; Council member Matt Swindell, David
Taylor, Lee Wells, and Darren Wertz

ABSENT: None

STAFF: City Manager Justin Clary; Chief of Police Carrie Greene;

Director of Finance & Administration/City Clerk Kay Kammer;
Finance Division Director Gaylynn Brien
CONSULTANT: Dave Mercier, Kenbrio, Inc.

RETREAT TOPICS:

Review of 2008 Strengths, Weaknesses, Opportunities & Threats (SWOT) analysis
Review of 2008 Work Plan

Discussion of Council Core Beliefs

Visioning Process and Statement

Modification of Mission Statement

2009 Goal Setting and Prioritization

CLOSED 5:00 P.M.
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